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2023 Green Paper
Summary
Background
The Australian pork industry identified a need to improve its overall research strategy and outcomes through an industry-informed and coordinated research and development (R&D) program. 

A Pork Industry Insight Panel (PIIP) was established, comprising both Australian Pork Limited (APL) and Australian Pork Research Institute Ltd (APRIL) Board members, together with a range of invited producers, processors, and research providers.

The broad aim of the PIIP was to identify and document key industry challenges, opportunities, and (potential) targets for the Australian pork industry across the entire value chain.

The outcomes of the PIIP annual meeting have been summarised in a (non-binding) Green Paper that offers guidance to any positively interested party to align (or realign) their own R&D priorities to those sought by the Australian pork industry.

Green Paper development
The PIIP worked through a structured analysis comprising an overarching environmental scan of the pork industry followed by the identification of key deliverables that industry is seeking from any investment in R&D, namely:
•	Measured and structured industry growth by matching demand in fresh and processed markets and increasing pork’s share of the overall protein market.
•	(Being) Disease-Free: keeping diseases out of Australia; being prepared for potential outbreaks; eliminating existing diseases; increasing types of vaccines and improving their administration.
•	Progress Social Licence: evidence-based welfare credentials; commercially viable production alternatives; demonstration of pork’s contribution to human health and communities where we are farming.
•	Profitability: improving farm and processing profitability; balancing demand seasonality; increase carcass value including waste streams.
•	Sustainability: advocating welfare credential with consumers; correctly reporting industry low emissions; ensuring succession plans for highly skilled workforce in all sectors.
 
To ensure the PIIP conducted a thorough overview of the entire pork value chain, seven segments (Genetics, Farms, Primary Processing, Secondary Processing, Tertiary Processing, Wholesale and Export, and Retail) were assessed in a matrix according to 19 disciplines (Health, Nutrition, Management, Housing, Biosecurity, Environment, Welfare, Transport and Freight, Quality, Food Safety, Yield, People, Market Access, Social Licence, Information and Insights, Communication, Technology and Marketing). 

The most attention was focused on the Genetics and Farms segments, and the disciplines within them being Health, Nutrition, Management, Housing, Biosecurity, and Welfare.
Key findings
· The most pressing need for industry is labour (a non-R&D issue).
· There are many challenges across the entire value chain due to the lack of (skilled) labour, especially in middle to senior management roles, and a looming inter-generational gap in skills and know-how. 
· The labour issue extends to the research community.
· The majority of current R&D projects in APRIL and APL are focusing on the Genetics and Farms segments (pre and within farmgate).
· There is little to no current R&D investment into some segments, e.g., 2o Processing (e.g. boning and packaging, value adding) and 3o Processing (e.g. rendering, waste processing, other uses), Wholesale and Export.
· There are little to no investments into disciplines such as Food Safety, Information and Insights, and Technology.

Suggested targets
· No pleurisy in Australian pig herds by 2030.
· Needleless injectors for delivery of 50% of injectable medications.
· Implement key product quality traits (e.g., tenderness via enhancement of IMF content) relating to Australian genetics.
· Greater than 70% female production through the use of single-sex semen.
· Further develop lean efficient genotypes to 110 kg carcase weight with < 12 mm P2 backfat.
· Generate a suite of positive welfare attributes to develop identification/validation of suitable biomarkers at end of life, e.g., for nociception.
· Export pig abattoirs to be self-sufficient for CO2 supply.
· By 2030, 60% of processed pork to be Australian-grown. 

How these suggested targets are prioritised and funded are yet to be set.

Green Paper contributions to Australian pork industry R&D
It is expected that the Green Paper will contribute to the R&D landscape as follows:

· Improved returns on research investment.
· Enhanced and more timely delivery of research outcomes.
· Better use of (increasingly scarcer) resources and less overlap and duplication.
· Developing R&D programs more aligned with current and emerging industry needs.
· Researchers having a better understanding of the challenges facing producers and processors.
· Producers and processors better understand respective challenges and opportunities.
· Strengthened non-research activities through improved alignment with research activities.
· Better cohesion and coordination between APL and APRIL R&D programs.
· Potentially extending the scope of APL and (or) APRIL activities for wider pork industry benefit.

A strong R&D portfolio for the Australian pork industry that better reflects the contemporary and everchanging needs and requirements of research funders and research providers is a priority. Whilst it is important to consider all aspects of R&D and the entire R&D ecosystem in Australia, the purpose of this first Green Paper will be to focus on issues that APL and APRIL can address in the short, medium, and longer term.



Green Paper availability
The Green Paper has been presented at a variety of industry forums. It could be made available to organisations and providers outside the pork industry for assistance with their own priority setting processes, under non-disclosure agreement.

To request a full copy of the Green Paper for organizations not members of the PIIP or non-APL members, under non-disclosure agreement, please contact APL or APRIL respectively at apl@australianpork.com.au or info@april.org.au .
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