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	Purpose:
1. To resolve issues identified in Internal and Compliance Audits.
2. To facilitate management and system improvements, where required, to meet the APIQ(® Standards.

Also relates to APIQ(® Standard 1.1.

	Action and Person Responsible
	Record(s)

	 Other (please specify):  Staff     Manager       Owner      

	Systems and operational problems are identified through an Internal or Compliance Audit, through daily staff observation and/or regular monitoring.     
	Internal and/or Compliance Audit Reports/Diary/On-Farm Records

	Internal CARs – Refer SOP 13

	Non-compliances are reported to piggery management, noting the scope, impact and causes of a problem. 
	CARs/Diary

	The most suitable course of corrective action required to fix the problem is discussed and agreed within the internal management team and with other stakeholders as necessary.
	Maintenance Record/Diary

	Customer(s) are notified, if necessary.
	Record/Diary

	After the initial incident has been managed, procedures to prevent the situation from occurring again are put in place.
	Amendments to SOPs

	Actions taken are recorded.
	Record/Diary 

	Where necessary, updates are made to the Piggery Management Manual/SOPs.
	Piggery Management Manual/SOPs 

	Superseded or obsolete manual documents or sections of documents, are treated as outlined in SOP 13 - Internal Audit Procedure and Document Control.
	Document Amendment List

	New procedures are discussed with, and explained to, staff. 
	Diary

	Compliance Audit

	Meet with the auditor in a closing meeting at the completion of the Compliance Audit (desk and site) to discuss issues identified.

Propose Corrective Actions for each issue identified, including a timeline for completion and process for confirming actions have been completed.

Sign CARs once agreed. 
	CARs


Disclaimer: The opinions, advice and information contained in this publication have not been provided at the request of any person but are offered by Australian Pork Limited as general comments to assist pig producers meet the standards of the Australian Pork Industry Quality Assurance Program (APIQ(®).   Pig producers should not assume or rely on the applicability of any opinion, advice or information stated in this document to the producer’s own circumstances, and should obtain their own specific advice.  Australian Pork Limited is not responsible for any loss that may be suffered as a result of any such reliance by any producer. 
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