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Option 1: Food Safety and Biosecurity Risk Assessment Template
 
Step [Insert Number (example 1.1)]: [Insert Process Step Name from your flow chart (for example purchasing breeding stock)]
	Hazard Type
	Origin
	Significance(High, Medium, Low)
	Can the hazard be controlled at this step?
	Can the hazard become a problem if left unnoticed?
	Is this the best place it can be controlled?
	Critical food safety risk?
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Option 1: Food Safety Risk Assessment Template
Hazard Action Plan Having identified potential hazards and risks, use this page to plan actions to minimise and manage the risks in the event the hazard occurs. 

	Reference to risk assessment
	Activity 

(List a significant food safety risk)

	 Safety zone:

(List the acceptable level or tolerance for the risk identified) 
	Preventative measures

(What to check, what information to be kept, etc.)


	Keeping the checks in check

(Indicate frequency of when the correct implementation of the preventative measure will be checked – it may be daily, weekly, monthly or other, as per your SOPs)
	Corrective Actions

List corrective actions if something goes wrong
(Record on the Corrective Action Sheet)


	
	
	
	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Immediate response options
	Process fix options

	CCP1
	Suspected needle retained in purchased animal
      
	Whole of life traceability of animal
     
	Vendor NVD, individual record, routine checks
     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	Record problem against individual animal. Clear permanent identification of animal 
     
	Notify processor at slaughter. Individual number (NVD)
     


Option 2: Food Safety and Biosecurity Working Plan Template
Risk Analysis and Preventive Measures

	Step (from flow chart)
	Hazard
	Significance
	Preventative measures

	
	
	Likelihood
	Consequence
	Significance
	

	Selection of breeding stock
	Salmonella
	
	
	
	

	     
	E.g. Broken needles 
	C
	2
	M
	Get Vendor PPNVD, permanently identify animal, check pre slaughter and notify processor. Euthanaise if unsure

	     
	Chemical residues greater than Maximum Residue Level
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Table 1      Qualitative Measures of Consequence

	Level
	Descriptor
	Description

	1
	Catastrophic
	A meat contamination incident resulting in a fatality.
An animal welfare incident of national impact.
A biosecurity incident of national impact e.g. market closure.

	2
	Major
	A meat contamination incident resulting in a serious injury or illness.
An animal welfare incident of local impact.
A biosecurity incident of local impact.

	3
	Minor
	A potential meat contamination incident resulting in minor illness.
A potential animal welfare incident. 

A potential biosecurity incident. 

	4
	Negligible
	No food safety risk, animal welfare issue or biosecurity risk.


Table 2 
Qualitative Risk Analysis/Risk Rating Matrix 

The matrix may be used as a tool to help you rate the likelihood and significance of the risks you have identified in your piggery. 

	LIKELIHOOD


	CONSEQUENCE and  RATING SCORE

	
	1 Catastrophic
	2 Major
	3 Minor
	4 Negligible 

	
	V
	4
	3
	2
	1



	A (Almost Certain)
	4


	H


	H


	H


	M

	B (Likely)
	3


	H


	H


	M


	L



	C (Possible)
	2


	H


	M


	M


	L



	D (Remote)
	1


	M


	M


	

L


	L




L - Low  

M - Medium
H - High



















































CCP1





1.1 Purchase/select breeding stock





Flow Chart 2�Weaners and growers�2.8 and 2.9








7 2.12





2.7 Apply pre-sale check (on cull animals)





Activities involved


Feed and water pigs


Clean and maintain sheds / paddocks


Apply vermin control 


Treat pigs with medications, where treatments are used


AI and mating





1.2 Move new breeding stock / sows for mating to mating gestation area





CCP5





1.8 Cull poor�performers





1.3 House / manage breeding animals carefully during mating/ AI and gestation





1.4 Transfer sows and gilts to farrowing shed / paddocks





Inputs





CCP4





Flow chart 2


Weaners and growers





2.1 At weaning move pigs from farrowing to weaner room / paddock / shelter





1.7 Determine suitability for re-mating





1.6 Wean or foster piglets from sow





1.5 Safely hold / house sows during farrowing and lactation





Activities involved


Feed and water pigs 


Clean and maintain sheds / shelters / paddocks


Apply vermin control 


Treat pigs with medications where treatments are required


Litter processing (iron, tails, teeth)





CCP2





2.1 Move weaners from farrowing to weaner room/ paddock/ shelter





2.7 Apply presale check





2.2 House / hold weaners





2.3 Move pigs from weaner to grower pens / paddocks / shelters





2.4 House / hold growers





2.5 Move pigs from grower to finisher pens / paddocks / shelters





2.6 House / hold finishers





2.8 Move sale pigs to loading area





2.9 Load sale pigs





Activities involved


Feed and water pigs 


Clean and maintain sheds


Apply vermin control 


Treat pigs with medications where treatments are required 








Activities involved


Feed and  water pigs


Clean and maintain sheds


Apply vermin control 


Treat pigs with medications where treatments are required





1.7 Determine (breeding stock’s) suitability for re-mating





Flow chart 1�Breeding operation �1.1–1.6





1.8 Cull poor�performers





Activities involved


Feed and water pigs 


Clean and maintain sheds / paddocks / shelters


Apply vermin control 


Treat pigs with medication where treatments are required 











1.1 Select breeder stock





Flowchart 1�Breeding herd�1.2–1.8





CCP5





CCP4





CCP3





Inputs








� See Pork On Farm HACCP Plan, SARDI Final Report: Project No. 2009/2260.
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