
      [Insert name of farm here] APIQ(® Piggery Management Manual
	ORGANISATION STRUCTURE and QA RESPONSIBILITIES 

	Purpose: 

To show in the flow chart how the enterprise is structured. Nominate the individuals responsible for components of the APIQ(® program. 

Instruction:

Using the diagram below, adding notes as required: 

· Describe the management line of control for each area of operation.
· Describe the responsibilities of each position in management and supervision.
· Detail the positions that include the authority to stop procedures where there is non-compliance with standards

· Identify the key person(s) responsible for the APIQ(®documentation. 

· Add additional boxes for staff as required.


Add positions and responsibilities as needed:

Job title: 


Responsibilities: 





Job title: 


Responsibilities:




















 








Job title: 


Responsibilities: 
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