PAGE  
	SOP 13 — INTERNAL AUDIT PROCEDURE & DOCUMENT CONTROL
     PAGE: 1 of 2



	DATE: 
	APPROVED BY: 
	VERSION NO: 

	Purpose:
1. To check that:

· 
The quality system activities and related results comply with current planned arrangements.

· 
Systems and practices are effective and suitable to achieve piggery objectives. 

2. An Internal Audit is conducted annually approximately six (6) months, but no later than eight (8) months, after the Compliance Audit and more often if required, to ensure that the piggery is operating effectively and meeting the APIQ(® Standards.

Also relates to APIQ(® Standard 1.1 and the APIQ(® Food Safety and Biosecurity Plan.

	Action and Person Responsible
	Record(s)

	 Other (please specify):  Staff     Manager       Owner      

	An Internal Audit is conducted annually approximately six (6) months, but no later than eight (8) months, after the annual Compliance Audit.
	 Internal Audit Records/ Diary

	The APIQ® Express Audit Checklist is used to conduct the internal audit.
	APIQ® Express Audit Checklist

 

	The Piggery Management Manual is checked to make sure it has been updated to reflect any changes to operations.
	Piggery Management Manual

	SOPs are checked against what is happening on the piggery, to assess whether SOPs are being implemented as described.
	SOPs

	SOPs are modified where practices have changed.
	Corrective Action Request 

	Records are checked to see that they are accurate, complete, being completed in a timely manner and are still relevant to the operation.
	Farm Records

	Customer (abattoir/processor/retailer) feedback, residue violations and any environmental non-compliance notices are reviewed to ensure that procedures have been revised for ongoing compliance, and that corrective action has been implemented.
	Non-compliance Notices

	Piggery Check

	The individual assigned to complete the Internal Audit conducts a physical inspection of all areas of the piggery to see that practices and procedures identified are:

· Known to management and/or staff.

· Followed or modified if necessary. 
	Compliance Audit

	Monitoring activities, control points and preventive measures outlined in the on-farm Food Safety and Biosecurity Plan are reviewed to ensure their continuing relevance and that monitoring is being conducted on time.
	Food Safety and Biosecurity 
Plan/Biosecurity Monitoring Records  

	Corrective Action

	CARs are raised if required, using the Corrective Action sheet.
	CAR 

	Internal Audit results, possible process changes and any training requirements are discussed with staff.
	Compliance Audit

	Any changes to the Piggery Management Manual are documented.
	Document Amendment List

	Any obsolete or superseded documents are removed from the Piggery Management Manual. Pages are marked as ‘obsolete’ or ‘superseded’ and filed for seven (7) years. PigPass’s are retained for three (3) years, as a minimum.
	Document Amendment List

	Page numbers and versions are updated and correct.
	Document Amendment List

	All changes are approved and signed off by owner/manager or authorised agent.
	Verification Record 


Disclaimer: The opinions, advice and information contained in this publication have not been provided at the request of any person but are offered by Australian Pork Limited as general comments to assist pig producers meet the standards of the Australian Pork Industry Quality Assurance Program (APIQ(®).   Pig producers should not assume or rely on the applicability of any opinion, advice or information stated in this document to the producer’s own circumstances, and should obtain their own specific advice.  Australian Pork Limited is not responsible for any loss that may be suffered as a result of any such reliance by any producer. 
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