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1.1 Australian Pork Limited

Australian Pork Limited (APL) welcomes the opportunity to make a submission tDépartment
of Immigration and Border Protection (DIBBh reformstoAu st r al i a éngplojere mpor ar y
sponsored skilled migration programnéthe abolition and replacement of the 457 visa.

APL is the national representative body for Australian porkdueers. APL is a produce&wned
not-for-profit company combining marketing, export developmeesearch and innovation and

policy development to assist in securing a profitable and sustainable future for the Australian pork
industry.

1.2 Contribution of the Pork Industry in Australia

Pork is the most consumenheat globally, and the second most consumeshtin Australial As
such, pig mead whether consumed as fresh pork, sausages, bacon, ham, or other smalijsaals
substantial component of our national diet.

Due to Australiads biosecurity rul esundredstri ctir
percent of the fresh pork consumed in Australia is domestically grown and prodiibeddomestic
industry plays a vital role in ensuring pork suppliesar@int r i but i nfgodseouritAu st r al i

Australiads domesti c sQObaninfals, halisechacrosh 270G regsteredisitesl 2 ¢
nationwide. In 20147, the industry produced around 397,000 metric tonnes of pork, an increase of
5.2 percent compared to 20156.2 Of this, around ten percent is exported

The pork industry including pigproduction, primary processing, secondary processing and wholesale,
contributes approximately $5.2 billion in gross domestic product to the Australian ecoAdrng
industryis based in regional Australia, with the largest contributions to gross statdugtan

Victoria, Queensland, and South Australia, respectively.

The industry supports more than 36,000 jobs nationally.

Globally, Australiaf6s pig industry is small. B
responsibility.

1.3 Science

The modern pig industry is highly technical, specialised, and dyr@wacthe last few decades,
industry productivity has been increasing steadily, more than doubling since tH®OR04. The
productivity increase has been accompanied by advances in saightechnical innovation.

For example, industry collaboration with APL and funding from Ausindustry enabled the

development of PorkScara unique ultrasountbased pig carcaggading toolThis technology is
currently being c otmamgyfocPoradcan mmdudles a tontidual nvestmedts s
model, guaranteeing ongoing development of the technology and adding supplementary functionalities
through addon components.

PhysiTrace®i s t he Aust r al i aleadipgdarackabiiityt The teahnology appliesr | d
leadingedge forensic chemistry technology to the task of identifyihgther the sample is Australian

t ABARE®A\gricultural commaodities: March quarter 2017

2 Australian Pork LimitedYear in Review 20017

® ACIL Allen ConsultindEconomic Contribution Report: Pork Industry in Austrél 2015
4 ACIL Allen ConsultindEconomic ContributReport: Pork Industry in Australia-2615

® Productivity Commissioninquiry into Pigmeat Safegudsch 2008
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or not, the farmsource of targeted pork samplésas well as an ability to verify claims such as free
range or gestation stiafree.

As a part of the pork industryds P-draceewlhgve |l y Ct
significant value to the industry for improving the management of potential exotic disease outbreaks,
validating the origin of pork where labelling fraud is suspected and maintaining market access in times

of possible future safety concerns.

Physi Trace® is the envy of Australian red meat producers, who have no correspondingly advanced
traceability technology. Similarly, global pork producers have expressed significant interest in
acquiring the technology to support their domestand safety ad traceability efforts

1.4 Sustainability

The Australian pork industris at the forefront in adoptigsustainable practices and technologies.

The pork sector was one of the first industries to develop a methane destruction methodology for
piggeriesaspadf t he Gover nment 6s T@aindustoyrhask @ngento reducel ni t i
greenhouse gas emissions to 1kg £&per kg of pork produced.

With the continualriseok ner gy costs and t heomminsenttoaeducaita por k
carbon fatprint, investing in biogdsas proven to be a viable businegsion as well as offeringn
environmental benefit. Currently, 13.5 memt of total Australian pork production is sourced from

farms with biogas systems implemented. The potential dditeonal uptake is significant. The

technology issconomically viable for piggeries with more than 500 sows.

APLwashosenas he | ead agency in the Federaje6GbvéWamt
to Revenue: Novel&r t i | i ser s an dionFTdhepdofed, being catridd o 2y mi

University of Queensland and University of Western Australia, aims to develop new waste

technologies that utilise algae, purple phototrophic bactena chemotrophs to recapture nutrients

in waste as fertiliser ahfeed products.

1.5 Social Responsibility

Our industry is committed to reflecting the values of Australian society. In recent years, this has
includedmanagingur environmental impact (as outlined above), and being proactive in the
development ofigorous standards for animal welfare.

The industry invests millions of dollars each year to research new technologies and practices to
improve pig welfare, and provide valuabtiucation and training to stockpersottwoughout
Australia.The Model Code of Practictor the Welfare of Pigs outlines minimum standards for the
welfare of pigs on farms.

The Code provides a foundation for animal welfare legislation, and has been regulated in each state,
making it legally enforceablll stockpasonsworking with pigs are required under state

government regulations to be competent to maintain the health and welfare of the animals in their
care, or under the direct supervision of a competent stockperson.

As an industry, we have taken a wotlhding psition by voluntarily committing to phasait the

use of gestation stalls, meaning that sows will not be confined in sow stalls from five days after they
are last mated until one week before farrowing, when they are moved into piglet protection pens.
Thissystemhas been adopted and implemented by pig farmers who ciédgtaccount for almost
80pecent of Australiabds sows.
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Four out of every five Australian sows is now Emhoused as well as a 91 peent probability they
will not be housed in sow stialat any point in time between five days after mating and one week

before farrowing.

This industryled initiative places Australia well ahead of most global pork producers in terms of
welfare outcomes for animal@nly the United Kingdom and some parts@énmark meet the
Australian voluntangtandardf confinement. Most of the EU has regulated a partial ban, but still
permits sow stall use for up to four weeks at the start of pregnancy.
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2.1 Profile of a Skilled W orkforce

Austral i ad sndusiny cklees om a igigkiked workforce. Over the years, industry
consolidation has led to rising specialisation of wakrespondingwith productivity increases.
Indeed, the roles of workers in all livestock industries are evolving as produsyistems become
more sophisticated with the advancement and adoption of new technology.

Pork production now requires suitably qualified people to be responsible for managing nutritionally
balanced feeding operations, monitoring growth, performing artifics@ mination, monitoring animal
health and, in particular, animal behaviour. These duties require skills, experience and training and
need to be filled by qualified worker§he industry has higlemand for skilled occupatiomscluding
veterinarians, nuitionists, geneticistsengineers (to maintain eghsive orfarm infrastructure),

artificial insemination specialists, and more.

At the very least, as summarised above, all stockpersons wgkitin pigs must have appropréat
training to ensure complia® with state animal welfare legislatignstockperson can be considered
suitably qualifieth accordance with regulations if thaye a veterinariarhold a Certificate 3 in
Agriculture (Pork Production) or equivalent, or have completexsessmertity a Registered Training
Organisation (either through training or recognition of prior learning) in

1 the movement and handling pigs;

9 care for the health and welfare of pigs;

1 compliance with industry animal welfare requirements; and
I administration of redication to livestock.

Our industry depends on wetkained staff to ensure both business productivity and hiealth and
welfare of our pigs. Unfortunately, appropriatalilled workers ready to be employed in the pig
industry are difficulbr impossilte to source locally.

2.2 Skills Shortage

The pork industry has significant and lestgnding difficulties attracting and retaining skilled piggery
workers. This is compounded by the perception of the pork industry being a relatively unattractive
career chote, exacerbated by the diminishing labour supply in regional Australia.

APL surveyed producers iugust 2017 to better understand the n d u $abourpe@ds In that
study, 68 percent of respondenssid they hadracancies in critical skilled occupasomhese jobs
were at all levels, from basic stockperson to farm manag@éren vacancies go unfilled, producers
may have insufficient staff to ensure the health and welfare of pigs, and sometimes resert to de
stocking.

Producers have great difficulty atttang workers from other parts of Australia. Pig farms are often
isolated, away from centres of employment for partners, and from school facilities for children.
Unsociable work hours and a perceived lack of career development opportunities also contibute
thei ndu st r yndngst Australignasamundesirable place to work

Ninety-four percent of respondents o AP L 8 s |saibtloautlie perogived engttractiveness
of the pig industry was the main impediment to recruiting Australian workersttmre were a
range of factors. The following statements from producers reflect this:

6 Productivity Commissiorinquiry into Pigmeat Safeguads;h 2008
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0 ( O egioh is fully employed, so in mstsinces you need to attract people to not only the job but
also a small country town with limited work options for partners and assimilating into.a@ommunity

oOur region is a thriving agricultural area, and it's very hard to get skilled worldensylachibol
leavers can't read and write properly, unable to pass basic aptitude tests, and those that can want to
go to universidy.

OWe have tried to give inexperienced locals a try however on every occasion this has not been
successfuthey just ddanhave their heart in it, unreliable and have ended up being a liability to the
business and bring with them a poor work ethic.

df we advertise for piggery workers we are maesssul within Austrdiiegeneral Aussies will not
work with pigs or relocate tfregional areasd even try to work with pilgs

OThe only people that apply for work in our area have no skills and struggle to complete training
programs due to levels of literacy and numeracy. Many have not completed year &é at school a
really struggletoundex k e any training successfully. ¢

0Since my parents took on this business in th
employable people. In our area, only 24 percent of students finish year 12 and the gavernment shu
down the local regional agricultural college (Yanco) many years ago. The local agricultural industry is
thriving and also depends on 457 and 18Ralders to make up the shortfall in skilled workers.

The education and training system fails to naigathevays for students to transition to work. Very

few people are taking on apprenticeships and many of those that do take on apprenticeships or
traineeships fail to complete their training.

I n addition to prospect i vpggpodgionpydiesaso agtedg at i v e
declining local populatiod0 percent)andthe lack ofavailableskills and development trainigs
percent) respectivelyas leading causes of the skills shortage in the Australian pig industry.

2.3 Industry Efforts to Address Shortages

Industry has been proactive in its efforts to recruit and retain local workkrsddition to providing
training for existing employeesjany producersupport outreach programs to attract young locals
to the industry. They offer formalocational training to existing employees, as well as work
experience programs, graduate programs, and work placements for prospective employees

Many producers have addressed the lack of Registered Training Organisations (RTOS) in their
regions by becomg an RTO themselves. This enables them to deliver Certificaite Plbrk
Production Certificate IVin Agriculture and Diploma in Agriculture trainirgjrectly to their
employees.

In Western Australiathe industry has its own training body, known as Pork Industry Training WA.
This body working closely with producers across the stateslsaiccessfully trained aadsessed
more than one hundre@mployees since 2009.

APL has worked with industry to provitraining support tools, such as ProHand, a program
designed to modify and reinforce stodhHepekr sons?o
Cooperative Research Corporation (Pork CRC) facilitates the Roseworthy Pig Course at Adelaide
Universityeach yearThe course is open to anyone in the industry, with the Pork CRC covering

travel and other costs for the first 15 productieibased personnel to register for the course. The

course is widely acknowledged as a success, with more than 300 gratiudtgs, including

undergraduate and postgraduate students, producers and their staff, and those in technical and
advisory positions across the industry.

Roseworthy Campus also hosts a Pig Education Dz¢
knowledge othe pig industry. In October 2017, twenfjwe year eleven students from six schools
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visited the campus to learn more about pig production and possible career paths in the industry. This
included information on fourteen different careers, from piggery lgperson and livestock carrier
through to livestock nutritionist and pig veterinarian. The program aims to highlight the necessary
skilkset and qualifications required for each job and the nature of the work involved. We hope that

by introducing studentsatour industry in a handsn environment, we can help dispel negative
perceptions.

Industry has embraced a wide section of the Australian community in its efforts to attract workers.
For e x Autigmlaed,Agrioulturéis a worldfirst initiative of Sunérk Farmsto employ autistic
adults with a high attention to detail in specialist animal care r@es attached news articlé)n

early 2017 seven autistic adult®ok up fulk-time positions with the companyther producers are
investigating participian in the program, following its initial success.

Respondents to APLOs | abour sur vegfforsfoladdnessd t he
skills shortages:

OWe are a Register ed Tschaol woik exgerieDce gral pHessmneet i on an
jobs to school leavergtiey]can work and study

oWe offer mostly internal training with consu
become available we do send tHawever there seems to be little outside training dgsortuni
available outside the farm. o

OWe offer Diploma Ani mal production for those

based training dependent upon performance rev

OWe do assessnts in the workplace to assistralian sfff to pass their modules for their cert
level trainingandit near on i mpossible to get them to co

OWor k experi ence shonechavednded domandgmworking. iydt stislenh o o | s
placementnone have then gone owtwk in industdy

0Certificate 3 i n Rigworkers®e lmadeuwn staffatthe mememt whHoe r e d
are undertaking a Diploma in Pork Production. We regularly update ProHand Stock Handling courses
with oumpigworkers Farm employees all have a cuieen@ert certificate. We have also recently

had three of our stockmen in the broadacre mixed farming complete the Low Stress Stock Handling
Course. We organise, and pay for the safety course for all staff whocate hetpiadirearms

|l icense to meet their work obligations. 6

oWe offer Certificate |11 i n loPairr AgicuRureemal u ct i on.
CerificatelV in Agculture Currently working to find a jglenwho can deliver the ffieatel Vand
Digdomain Agricultura g ai n. 6

In summaryindustry is proactive in reaching out to local workers, and in providing skills
development opportunities for both existing and prospective employees.

However, thepersistentlack of suitably qualified employeesainly due to the perceived
unattractiveness of the industry to local workersffects both productivity and animal welfare
outcomes.

The ability to source suitably skilled workers from overseas to work in positishgh require
technicallyoriented skills is vital for pork producers to appropriately manage and grow their
operations.

’ Brett Williamson,Piggery Seeks Employees on Autism Spectrumaldddstiandry and Welfare R&BE
Radio Adelaide, 1 November 2016
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2.4 The Importance of Overseas W orkers

The temporary skilled migration prograhasbeeran i ndi spensabl e part of ¢
to the challenge of lorterm skills shortage e f | ect i ng this, 81 percent
labour survey employ skilled workers born overseas. All respondents said the 457 visa program had
been either somewhat successful or very successful ineaddrg orfarm skills shortages.

The key to the success of this program in our industry has been the doitifarmersto retain
committed and skilled workers over the longer terthroughtransition to permanent residency
These workers tend to stay ithe pig industry and put down roots in regional Australia.

Westpork provides a good example. In 2006, the company sponsored a cohort of 12 skilled workers
from the Philippines to work on its Westn Australian farmsEleven years later, ten of those

workers have transitioned to permanent residency or citizenship and repwaimmitted tothe

company.

This is a typicaltery in our industry:

OWe have sponsored 5 Filipinos through 457 vi
haveachived PR. Al have brought their families &

- Victorian producer with 42 full time staff

oMy Filipinobave relocated eegional South Australialy successfully. 5 out of 7 are married with
children fathe local schools and have bought homes in the town. Two are still single but have only
been in Australia for two and three gears.

- South Australian producer with 27 full time staff

Ni nety percent of r esp ooda thegostivetinpact AnFbustheass | abour
productivity as a result of accessing the 457 visa program. Hightgercent noted improvements in
staff retention overall.

OHaving these 457 workers in our business has
work force, turmer of staff is minimal even with the Australians, improved work culture, allowed us to
grow our business, work cover claims are down. Living in Australia we have maiegdhallenges

prices, drought, pig prices. Having these 457 workers on boavesjustsdime surety with at least

our work force. It would be better if the process of sponsorship etc for these people was made
simpler. o

- QLD producer with 16 full time staff, including five former 457s that have transitioned to
permanency, and two curre®57s.

In our industry, verkers from abroad play a vital role in transferring meradeded skills to locals.

WesternAu st r al i ads udédd dkited migkantrwiorigers dounmplement and support an

innovative new business model. As the complaokedto expand its production of fre@ange pork,

Milne AGbrought in industry specialists from the UK. These specialists were tasked with assisting

the companyds network of contract f arangepigs devel
breeding opeations that meet the rigorous animelelfare, food safety and biosecurity standards
demanded by customer s. Ma n gexpefienddn pigpreductidd.dhe f ar me
transfer of appropriate skills from overseas workers was thus critical eogiaccess of the contract

grower model.

Our producers noted a positive impact on overall team dynamics when employing-iglég and
committed workers from overseas:

0 T ihpeesence has helped the Australian guys to show leadership, openness to another culture for
betterdi ver se wor kpl acebd
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- Victorian producer with 38 full time staff, includingeo#57 that has transitioned to
permanentresidencyand one current 457 worker.

457 workers have all had specialised training in my industry and are highly motivated to prove
themselves this has motivated local employees and demonstrated to them a more professional
approach to their work which has had a very positive effecton mydoss s per f or mance.

- QLD producer with 80 full time staff, including 15 that have transitioned fsoinclass
457 to permanent esidency

0The 457 Visa program has been very helpful t
employed from overseas Heen placed in positions where they are supervising and mentoring
younger inexperienced Australian employees. It has worked really well to balance the teams and
provide experience and overall leadership to each of the teams.

- NSW producerwith 57 fulltimestaff, including seveéormer 457 visaholdersthat
have transitioned tgermanent residency

The vital i mportance of skill eddooumentedhnt s t o AuUS:s

A recentlycompleted, threeyear research project into new immigrarasd Australian agriculture,
funded by the Australian Governmentds Rur al I nc
(RIRDCo now known as Agriftures), reaffirmed the fact.The studyfound thatdskilled permanent

immigrants add considerably to the ghactivity of Australian agriculture by filling skilled vacancies in

the agricultural sector and bring their expertise from their greamigration employment experience.

Most find a job in their area of expertise, like the job, and like living regionallaatiAustrali@.®

Indeed, Killed migrantshot only help sustain the Australian pig industry, tleésomake valuable,
longterm social contributions to regional communities.

Pyramid Hill is around 85 kilometres north of Bendigo in regional Victdliae years ago, the town

was struggling with a declining population, leading to potential closure of vital infrastructure, including
the townds school. The dwindling | ocal l abour
producer Tom Smith. Overcoing the threat to his business, Tom travelled to Manila where he

recruited four skilled Filipinos to come and work on his farm. Today, those workers and their

families have formed the nucleus of a tremendous boost to the local economy and community. The

town school and church are thriving, with the coc
renewed vitality(article attached)o

The Regional Australia Institute examined the 2016 census results and found that, for many small
towns, the overseaborn are the only source of population growti.A majority of theseareasrely

on primary industry for economic viability. Undsuchconditions, it is hard taverestimate the
longterm value of skilled migrants arriving in regiotmabns, as summed upy the authors of the
RIRDC study

othe impact is not only on rural and regional
regional populations as new immigrants add to the vibrancy of towns, schools, and communities in the

8 Professor Jock Collins, Associate Professor Branka Krivoksago, Dr Devaki Monanhew Immigrants
Improving Productivity in AustrAligicultureRural Industries Research and Ré&pment Corporation,
September 2016

® Professor Jock Collins, Associate Professor Branka Krivokaigago, Dr Devaki Monanhew Immigrants
Critical to Australian Agriculttaem Policy Journal vol 14 no 1 Autumn October 2017, p46

19 Larissa Romenskiyamid Hill Embraces its Filipino CommARiBy/Central Victoria, 15 October 2015

"1 Regional Australia Institut®ligrants are Stopping Regional Areas from SHtiekimgversation.com/au 1
July 2017
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bush. Immigration Ieetmost significant antidote to the population, and skills and professional
workforce decline in mand parts of the Austra

Australian pig producers recognise and celebrate the special contributions of migrant warlders
their familiego regionalareas:

OWe | i ke them to bring their families here an
has 3 daughters who have been leaders at the school and extremely popular. Our school today is
multicultural and very good

0 Ou r wotkBrg transition to Permanent residents and then purchase homes, put their kids into the
local school, get involved in the sporting clubs and spend their wages in the local community. They are
a really important part of our commaonity.

Reflecting on hi§5-year career in the Australian meat industtiye soonto-be-retired head of

Linley Valley Porlnd industry stalwaftMr RonPenn o f f er ed t hi s remark: ot
helped to make our business more competitive on world markets, but anothetipesiutcome

from that was many children educated in WA while their parents worked for us are now entering
university to study B or a variety of professior

I‘/ {
i -

T HANK \
YQU ME pa |

¥ PoEm
CHmese  commumrry

s

Linley Valley's 457 visa holder progrm helped any eople from
overseas make a life in Australia as permanent residents.

i

The Senaté&ducation and Employment References Commitigguiry into Au s t r Beindorarg s
Work Visa lPogramsin 2015 considered the views of the pork industry, summarising the situation in
a few paragraphs:

3.79 The committee also heard from pork producers, Mrs Kerry Murray and Mr Bernard Murray from
Murray Free Range near Cobram in VictorMraidizabeth Wallace from Windridge Farms in
Young, NSW.

2 Professor Jock Collins, Associate Professor BaalikivokapieSkoko, Dr Devaki Monaniew Immigrants
Critical to Australian Agriculttaem Policy Journal vol 14 no 1 Autumn October 2017, p37
13 Rueben HaleMeat Industry Stalwart Reflects on Long lR@rtgsCountryman, 21 December 2017 p12
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3.80 Mr and Mrs Murray and Mrs Wallace recounted their difficulties in attitattiadabour.

Mrs Wallace noted that in the past,y@aly six out of 17 Australian and permanent residems work

had been retained, and of those six, two were Filipino permanent residents that had previously workec
in other piggeries, and one was a Filipino permanent resident with no piggery experience. Of those
workers that left Windridge Farms, one left betaliag issues, one resigned, and nine simply did

not come to work after five days or less.

é

3.84 Both sets of farmers agreed that without the workers from the 457 visa program, their
businesses simply could not survive.

3.85 Given that piggerieslaoking to retain a permanent skilled workforce, Ms Kerr also noted that
the pork industry is actively assisting 457 visa holders to gain permanent residency.

3.86 The transition of staff from the 457 visa program to permanent residency was corgirmed by M
Murray. She stated that the Filipino staff currently employed on their farm were previously 457 visa
holders and are all now permanent resi¢lents.

The relevant section of the Committeeds report,
andMs Wal |l aceds appearance before the Committee
background.

2.5 The Pork Industry Template Labour Agreement

The myriad benefits of permanent skilled migration to regional Australia, as outlined above, and the
positiverole played by the Australian pork industry as a responsible and genuine user of the 457
system have been acknowledgedBP in the form of the Pork Industry Template Labour
Agreement. The template agreement, negotiated between APL and the Departmenapweaved

by the Minister in 2014.

The Pork Industry Template Labour Agreement was designed to address a number of specific issues.
First, it establisbsa tailored occupation categoiy Senior Stockperson (Pigge&}o better meet

the skilled labour neds of a more diverse set of producers. This category, only available through the
Pork Industry Template Labour Agreemengmplements the existing ANZSG{sted occupations

Pig Farmer (121318) and Agricultural Technician (311111).

Second, the template aggment offers longerm certainty for sponsors by providing a scheduled and
guaranteed opportunity to apply for permanent residencyler the visa subclass 18khis element

of the agreemenis vital to its success. It was included explicitly to addressctironic skills

shortages apparent in the Australian pigductionindustry.

The development of this template set a precedent for Australian agricul@iteer agricultural

industries with a high reliance on skilled labour, such as dairy, have foltmwédelad and negotiated

similar template agreement&.r ound hal f of respondents to APLGOG:s
under the Pork Industry Template Labour Agreement.

4 The Senate Education and Employment References Committilational Disgrace: the Exploitation of
Temporary Work Visa Hold&tarch 2016, pp557
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3.1 Impact of the Proposed Changes

The announcement of wideinging changes to the temporary skilled migration program in April
2017 tookthe Australianpork industry by surprise.

In particular, the abolishment of the subclass 457 visa, the imposition of additional fees and levies, and
the disruption of the pathway to permanency for occupations on the nesdated Short Term

Skilled Occupation List (STSOhas stoked grave concerns in the Australian pork industry. Access to

the 457 visa, through both the mainstream program and Pork Ingustbour Agreement, had

formed a centr al pl ank o-ermiskilld shartagesy Removiedthieor t st
pathway to permanency for skilled workers threatens the sustainability of our workforce and, by
extension, our industry.

Respondentst APL3ds | abour of f e rirereatian toé¢he dhanbes:o wi ng ¢ o mn

OWe would not be a viable piggery business wi
alternate farm work for Australian workers but we need the Filipinos to do pliggietgnse
husbandry. o

0These workers are absolutely essential to my
foreign workers to come to Australia without
OWe do not use 4ebiffcould bessamethingrthatehassa majdn impaet wn our
farm in the future i f we struggle to get a re
dn reality | am unsure how our farms would ha

The potential implications for animal healthdamelfare of a loss of access to appropriate
numbers of qualified staff are also cause for condeon this reason,iie RSPCA has supported
industry efforts to recruit suitabirained staff from overseas to fill skills gaps in the interests of
maximisingvelfare outcomes.

Heather Neil, CEO of RSPCA, has written to Andrew Spencer, CEO of APL, expressing support

for industryds efforts to restore the pathway t
appropriate husbandry skills. RSPCA was similarly suppattiring the negotiation of the Pork
I ndustry Template Labour Agreement. Ms Neil s |

As noted in previous sections of this submission, the benefits flowing from the temporary skilled
migration program as it previousbperated in the Australian pig industry are difficult to

overstate. They incorporate positive impacts on business productivity, staff retention, skills
transfer, animal welfare, animal health, and local community vitality. These benefits may be lost
unde the changes to the temporary skilled migration program.

3.2 Proposals to Address the Concerns of the Pork Industry

Australian pig producers require a stable, ldagn skilled workforce in order to innovate and
grow. Our pigs need appropriatetyained stafto ensure their health and welfare. Our regional
communities depend on migrants to reverse declining populations and reinvigorate towns.

For these reasons, APL encourages DIBP and the Department of Employment to consider the
following proposals. We behe they will help to address the concerns of our industry, without
undermining the intent of the changes to the temporary skilled migration program announced in
April 2017.
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Proposal 1: Inclusion of the occupations Pig Farmer (121318) and Agricultural
Technician (131111) on the Medium and Long Term Strategic Skills List

This would recognise the ongoing and chronic shortage of workers meeting théeskill
requirements for these positions, nationally. Inclusion on the MLTSSL would restore the pathway
to permanency for these workers, providing certainty for sponsors, as well as for théeidars

and their families.

Proposal 2: Inclusion of the occupations Pig Farmer (121318) and Agricultural
Technician (131111) on the proposed regional occupations li st (with eligibility for the
Regional Sponsored Migration Scheme)

This would acknowledge the importancemdérmanent skilled migrants securing longerm
economic and social benefits for regional Australia.

Proposal 3: Commitment to retain the provisions of the Pork Industry Template
Labour Agreement in relation to eligibility for the Employer Nomination Scheme
(subclass 186) pathway to permanency

The Pork Industry Template Labour Agreeménagreed only three years agaurrently offers
the best avenuéo manage overseas skilled workers as part of a4tmmm solution to skills
shortages in the pork industry. Central to this is the idea of a pathway to permaneigh
provides a strong incentive for committed staff

The current arrangements with regdito permanent residency under the template agreenemet
reflected on the DIBP webpage as follows:

Overseas workers can transition to a permanent visa only after they have held a subclass 457
visa, as a primary visa holder, in the occupation of 'sendmkperson (piggery)' for a
minimum period of four years in each of the following circumstances:

Nominations can only be made by a pork industry employer that is a signatory to a pork
industry labour agreement.

Employers can only nominate overseas workierghe occupation of 'senior stockperson
(piggery)'.

Overseas workers must have the experience, qualifications and English language proficiency
required under a pork industry labour agreement.

Overseas workers must be under 50 years of age at the timeoafination and visa
application lodgement.

Employers will be required to continue to demonstrate ongoing labour market need, rather
than simply transitioning temporary visa holders to permanent residence. Employers will also
be expected to have met all spsorship obligations, including training and recruitment
obligations, throughout their current and previous labour agreement.

The pork industry idargelysatisfied with these arrangemenksit would prefer to see the

minimum period before transition to peanency reduced from four years to three years. Given

the average processing time of aroumeklve months, this change would allow applicants to

remain working on valid 457/TSS visas until such time as their application for permanent residency
is completel.

APL has received assurances from DIBP that the basic settings of Industry Labour Agreements will
be unchangedvhichwe understando includearrangements for permanent residentye

5 http://www.border.gov.au/Trav/Work/Empl/Laboagreements/porindustry
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accept someminor changes will need to be made to bring the templaggeements into alignment
with the creation of thenew TSS visa.

Proposal 4: Waiver of additional fees and levies for sponsors accessing the Pork
Industry Template Labour Agreement

Under the template agreement, sponsors are already required to pay thiwagnt of at least
two percent of payroll to an industry training fund, or to pay the equivalent of at least one
percent of payroll expenditure on the training of Australian workers and permanent residents
employed by the business.

It would be unfair toextract training funds fronvisasponsorstwice. The pork industry is
concerned that this may occur with thequirement that sponsors contribute to the Skilling
Australians Fund. While our industry is committed to addressing the skills shortage byipgovid
resources to train local workers, this commitment is already being met under the template
agreement.

APL understands that visa sponsors will have no input into how money is spent under the Skilling
Australians Fund. It seems reasonable that industaesributing to the fund should benefit from

its initiatives. APL would encourage the government to consider a process whereby contributing
industries can have input into how their levies are allocated.

3.3 Conclusion

The pork industry is an importantcontoiut or t o Australiads economy,
an irreplaceable and mudbved food for Australian consumers. The industry is modern and
innovative. It is environmentally and socially responsible.

However, the industry suffers from lortgrm chronic shortages ahe skilled workerson which it

relies undermining labour force sustainability. Industry has been proactive in its efforts to address
skills shortages by supporting training and skills ldgweent, and undertaking outreach activities to
attract new staff.

The temporary skilled migration prograhas complemented these efforts by providing access to
appropriatelytrained individuals from overseas. These migrants have been committed to warking
Australian agriculture and living in regional Australia over the long term, incentivised by the
opportunity to become permanent residents.

The Australian pork industry is concerned that removing the pathway to permanency for these
workers will exacerlate the shortage of skilled labour, hurting business productivity and placing
animal health and welfare at risk.

APL calls on the government to address industry concerns by restoring the pathway to
permanency for the ANZCO -listed categories of Pig Farmer and Agricultural
Technician and by guaranteeing the availability of a pathway to permanency for workers
employed in the category Senior Stockperson (Piggery) under the Pork Industry
Template Labour Agreement.

We are also concerned about increases in faed levies associated with the temporary skilled
migration programand how they will be spenAPL calls on the government to reconsider the
imposition of additional charges for regional users of the TSS program and the Pork Industry
Template LabouAgreenent. APL encourages the government to consider industry views when
allocating levypayer funds to training initiatives.

This submission is supported by the National Farmers FederationhenBSPCA

If you have any questions about this submission, pleasact Mr Andrew Robertson, Senior Policy
Analyst atandrew.robertson@australianpork.com.an (02) 6270 8888.
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Attachments

Welfare Roles

NINEWS

4.1 Piggery Seeks Employees on Autism Spectrum for Animal Husbandry and

Piggery seeks employees on autism spectrum for animal

husbandry and welfare roles

ABC Radio Adelaide By Brett Williamson
Updated Tue 1 Nov 2016, 10:15am

What was seen as a hurdle is now a prerequisite as companies see
the benefits of employing workers who are on the autism spectrum.

Information technology and cyber security organisations have discovered
employees with autism are perfect for high attention to detail roles.

And in what is believed to be a world-first for the agricultural industry,
Sunpork Farms has advertised for eight animal husbandry and welfare
positions — but as a prerequisite, applicants must provide medical proof
that they are on the autism spectrum.

Dr Robert van Barneveld, managing director and group CEQ for Sunpork
Farms, said this unusual recruitment decision was made after seeing the
success of other Specialisterne projects.

Dr van Barneveld consulted with the Autism Cooperative Research Centre
(CRC) and then developed the Autism and Agriculture CRC.

"Prior to embarking on this program we'd had a number of industry
workshops about priorities, and investing in people with a high attention to
detail was one," Dr van Barneveld said.

"We've found a way that we might be able to accommodate that in quite an
innovative way."

Tech giants already on board

Technology companies Hewlett Packard, Microsoft and Google currently
seek out employees on the spectrum for IT and software testing positions.

The Department of Immigration and Border Protection has also sought out
people with autism for specific roles in the past.

But Dr van Barneveld said to his knowledge this type of targeted
recruitment for animal husbandry roles had not been done anywhere else
in the world.

'"These are specialist positions that we are putting
in place — they'll be filled by the best candidates
and paid a full wage for the job they have been
employed to do," Dr van Barneveld said.

PHOTO: Job seekers with autism are being sought for
animal husbandry roles at Sunpork Farms. (ABC News)

MAP: Adelaide 5000 (-]

Autism at a glance

ASD is a group of neurobiological
disorders affecting a person's
communication and social abilities
ASD affects about one in 160 children,
with boys four times more likely to be
affected than girls

Symptoms are different in each
person affected but can include
repetitive behaviours, difficulty relating
to people, and sensitivity to
stimulation including touch, sounds
and sight

Symptoms can appear as early as the
first year of life

There is no cure but can be managed
with appropriate and early intervention
Genetic and environmental factors are
being investigated as the cause which
as yet is undetermined

The rates of ASD are the same in both
vaccinated and non-vaccinated
populations

ABC Health and Wellbeing

Dr van Barneveld said it made good business sense to seek out employees who were focussed, comfortable with routine

and eager to work.

'"This is by no means a charitable exercise," he said.
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